Abstract-In recent years, environmental pollution is one of the most commonly discussed topic in international scene. Environmental pollution and its associated aspects are not limited to the location of occurrence, but inevitably influence other regions too; as it says: "There is one earth for all". In other hand Environmental pollution is one of the most commonly discussed topics in today's national and international political societies in which increasing efforts are being made. Environmental pollution and its associated aspects are not limited to location of accident but inevitably influence other regions. Emission of carbon dioxide into the atmosphere or transfer of nitrates, and other hazardous chemicals into the rivers, seas and ocean waters can suggest such claim. Due to the lack of associated rules, criteria and regulations for issuance of environmental liability insurance, QSPM (Quantitative Strategic Planning Matrix) technique was applied in this study to introduce strategic factors required for such analysis. There are ten integrated strategies. The essential strategy is using legal tools to assess environmental risks in different industries. Results show that we need raising awareness of environmental accidents outcomes, which is concerned by insurance companies at developing countries.
I. INTRODUCTION
Until 1972, due to the lack of appropriate environmental legislation and rules, there were no insurance policies on environmental related issues. Passing acts associated with clean air, water, resource conservation and restoration, gave the way for introducing environmental liability insurance policies such as environmental response, compensation issues, liability, etc. Enactment of natural resources conservation and restoration rules paves the way for introducing insurance which can cover gradual pollution losses. Since 1986, insurance industries undertook essential environmental liabilities for their potential customers. Nowadays in Europe, experts and authorities focus on development of environmental rules for defective products [1] . Increasing knowledge of environmental risk management indicated that environmental liability insurance should cover financial resources for compensation of past environmental pollution losses, natural resources losses, and harmful effects of polluting industries, and emotional distress of people who were forced to leave their house because of chemical pollution, etc. In so many cases environmental liability insurance has provided a safe and healthy work environment for industries. Regarding technological achievements and management developments, environmental liability insurance is a tool for reducing potential hazards of industrial units specially polluting industries [2] . 
II. METHOD
In this research, environmental factors (both internal and external factors) which affect issuance of environmental insurance policy, was analyzed and identified. In other words, one should be aware of existing internal and external factors which affect insurance policy. Thus, one should assess all the strategic factors in order to detect all important and non-significant factors, and prioritize them. IFE and EFE matrices are evaluated to determine internal and external strategic factors [3] .
A. Identification of Internal and External Strategic Factors
Internal Factor Evaluation matrix (IFE) is used to analyses Organizational Internal Factors (OIF). In other words, IFE evaluates strengths and weaknesses of organizational units. External Factor Evaluation matrix (EFE) analyses external factors and can be utilized to evaluate company's management performance in regards to identification of external opportunities and threats (Table I) . As a result, after identifying internal and external factors, the strengths, weaknesses, opportunities, and threats of liability insurance policies can be identified, and a weight can be assigned to each factor, that ranges from 0.0 to 1.0, depending on its importance. Zero means least important and one indicates most important [4] . 
1 Sum
Status quo of each factor is rated from 1 to 5 (1=weak, 2=below average, 3=average, 4=higher than average, 5=well). These factors are called Existing Condition Score (ECM) [5] . Existing Status quo can help to manage weaknesses, strengths, threats, and opportunities in an organization. If the management wants to reduce weaknesses and threats, its assigned score will be high and vice versa. Thus each factor's final score is calculated by multiplying score of each row of organizational internal and external factors to its normalized weight. These values are written in a new column. After identifying internal factors, the strengths and weaknesses of environmental liability policy issuance can be highlighted [6] .
Since environmental risks transfer in developing countries is a new topic, it is constantly being confronted with weaknesses and threats. On the other hand, opportunities, strengths and potential of these countries enable them to develop new insurance policies as well as environmental insurance policies [7] .
B. Forming Internal and External Factors Evaluation Matrices
In order to form internal and external factor evaluation matrices, a score has been given to each item from zero to 20, using expert opinions that reveal how well an insurance company can perform that item. This is called "Rating". In order to normalize the "Rating", equation 1, 2 has been used to evaluate normalize weight factors [8] .
where dn is the normalize factor and dmax is the maximum weight among strategic factors. It should be noted that the summation of normalize weight factors should be one.
To evaluate the existing condition, the experts' opinions (EXO) have been used to indicate the present situation by assigning the score from 1 to 5.
1=weak, 2=below average, 3=average, 4=higher than average, 5=well
The scores are called status quo. 
1 Sum
The final score of each item can be evaluated by multiplying the normalize weight factor to present status. Tables II and III show the final score IFE and EFE matrices for all different defined items.
The summation of final scores for each matrix, can present the status of SWOT of insurance policy of environment. [9] Since internal and external strategic factors evaluation matrices are used to identify importance of the factors and their prioritization, sum of their weighted scores have been calculated. The minimum is 1, the maximum is 5 and the average is 3. If the total IEF score is less than 3, it means that issuance of environmental liability insurance has weaknesses due to internal factors [10] . Similarly, if the average of total EFE score is less than 3, it means that issuance of environmental liability insurance does not work as well in taking advantage of opportunities and dealing with threats. [11] The scores in Tables II and III were given in accordance with one expert opinion. In order to take the advantage of all experts (7 experts), the average weighted score of each item was evaluated using the average of evaluated scores, as presented in Table IV. The results show that the average for internal factor is 1.84 and for external factor is 2.98; these results indicate that issuance of environmental insurance policy at present time is not able to change threats to opportunities (2.98) and weakness to strengths (1.84). Therefore SWOT model is used to establish new strategies by using strengths, weaknesses, opportunities and threats in pairs to obtain the proper strategy. [12] (Table V to X). [13] . by analyzing these interfaces and also consulting insurance experts, appropriate strategies were defined as given in Table XI . Giving priority to environmental issues in industries WS1
Developing environmental protection culture through reconstruction of education system. ST1
Providing obligatory rules in order to provide environmental liability insurance policy WT1
Review of environmental crime law OT1
In order to assess the attractiveness of each strategic factor and related strategy, the QSPM matrix is formed as given in Table XII .
In the first column of the QSPM matrix, list of organizational and strategic factors are given which include all the strengths, weaknesses, opportunities and threats, exactly in accordance with the IFE and EFE matrices. In the second column, the final score of each item is written using calculated figures given in IFE and EFE matrices. The rows of QSPM matrix are included a variety of different strategies such as SO, WT, ST, WO as defined earlier. [14] Each column of the QSPM matrix is divided into two columns. One is called the Attractiveness Score (AS); and the second is called Total Attractiveness Score (TAS).
TAS can be calculated by multiplying each AS to its final score. The AS itself has valued from 1 to 4 that is depending on its effect and the importance within that strategy. Score 1 is given when there is no attraction and 4 if it is highly attractive.
By comparison of the results of the summation of TAS from each strategy, the higher score can indicate a more attractive strategy [15] . TABLE XII: COMPARING DIFFERENT STRATEGIES FOR PRIORITIZATION  SO1  SO2  SO3  WO1  WO2  WO3  WS1  ST1  WT1  OT1  Final  score   Strategic  factors  TAS  AS  TAS  AS  TAS  AS  TAS  AS  TAS  AS  TAS  AS  TAS  AS  TAS  AS  TAS  AS  TAS 
III. CONCLUSION
Prioritization of TAS from different strategies show that we need set prioritized compound strategies at any area as SWOT as below: 1) Raising awareness of environmental accidents outcomes (WO1) 2) Using legal tools to evaluate environmental risks in different industries (SO1) 3) Insurance companies require environmental experts (WO2) 4) developing administrative infrastructure for issuance of environmental insurance policy (WO3) 5) Providing obligatory rules in order to provide environmental liability insurance policy (WT1) 6) Developing supervisory structure of environmental department in order to issue environmental insurance policy (SO3) The insurance companies should provide the necessary tools and infrastructure in order to be able to execute these strategies. In order to do so, it is necessary to consider some specific issues such as laws, regulations, social and economic conditions of each society. ACKNOWLEDGMENT I appreciate my dear professor dr.madjid abbaspour to direct and encourage me during writing this paper.
